Companies

THE CORPORATION MAY BE AT RISK,
BUT SOME KEEP GETTING BIGGER

EMNGINEERING AND
construction CEOs
confronting market
challenzes nwow are
Faced with s new one—

|

. . ICF Kaiser
a precicred demise ol Dames & Waor
the corporate business [T Grosp
model,
More than 250 exec- m iresy

utives debated the Tu-
ture of the corporate
SlrucLure i consieuc-
fion ata fnancid man-
agement conlerence
Oce, 17 in New York
City, “The corporation Muteall &
has e predators (o
v than ever belore—
lawsuits, judgments.
Bankruptey, government vencdetas,” said
Faul |. Zofmass, president of EFCG Ine, a
Mew York Citv-based fnancial manage-
inent advisor o EXC Givins, "Our data
sugoesls that | the corporate nodel | may
ne longer be the basic building block of
husiness.”

Even so, EFCG s stanstes show con-
timung industry consolidation over e
past several vears. Arnong the 168 firms
in s survey, the number of Tirms with
more tan 250 t'll:]:i- wees grew 1o 7 in
2002, up from 19 in 1997, The mambse
with more than 3250 millon i annual
revenue rose from 10w 22 Those mega-
firms now make up 74% ol EFCGS sur-
vey revenue total of 2249 billion, wip frovim
il % five vears ago.

But Zofnass also noted tha 75% of 30
iselustry firms EFCG tacked sinee 1997,
Bothy privante aned purhlic, have had a7y
jor ownership” change, and that 40%
have gone bankrupt or “disappeared”
[sce table), The suistics “suggest that a
CEO's game plan shoulbed ot be 1o build
A meeneolith thar will e here 1 vesirs
from now,” he said.

The push for sige over the Lt decade
has been [ueled by marketr demands,
attendees claimed. EGUGS diata show
increases in averhead and marketing
casts s rms vie lor larger contrades,
Ihose costs now average B.5% of rev
enue, versus 3% in 1993,

In some cases, size counts, Aney Sei-
el presiclent and CEO o Vivendi Water
MNorth Amerwea, Palin Desert, Calil,, sad
the [rme's mnnicipal water Swastewaten
privatizaion business is growing as it

LARGE ENVIRONMENTAL COMPANIES THAT HAVE
DISAPPEARED SINCE 1997

'07 Revanue  Status in '02
500 million  Bankrupt, -J'isupgwumi
$400 million  Acquired by UR
SH00 millon B:_:‘rhnp:. acaquired by Shaw
FIJHP‘

S300 million  Acquired by [ Group
S300 million  Acquired by Viverdi
S300 millon Acquired by URS
S200 million Bankrupt, disappeared
S200 million  Bankrupe, Acquived by

i Washinglon Grougr
SN million Acquired by URS
SN miltion Acquired by MACTEC
S200 miltion  Acquired by Fluer Corp
S200 million Acquired by AECOM
200 million Acguived by EavihTech
S200 wmiltion Bankrugd, disappeared

Surees EFCO Ing,

mmanagers budgers dghten, He oored
it the fiven s Bavekoqe i this e he grew
[rome SA300 gl o 19949 (00 an antict-
pated 2.5 ballion this vear,

Such ventures requare lots of capital
fronn o well-heeled parent ke France's
Viveridi, Tie saeiel, "Stee veally dees natte
i this buisiness, Canmpanies bidding pri
'|'.|1i.-',|1i| Wl il:r|:ly. I:I.1'.'\1' |J$H |:I|:]1L|I'|H 1‘:1!31[].\ hLE]
paunl 1|p." Bt the lirm s contection to fhe
hagh-llving Vivendi parent, which has
ehdured management changes and 314
Il of debt, w o probea, he savs,

Adsertlie ‘\IJI{'.ILI;'.' with tales al a “trou-
Ied™ parent was Diane Creel, CEO of
Earth Tech: While Long Beach, Cahfl-
based Earth Tech grew from %175 mil-
lon v 315 ballon in annual revenae
umdler Tveo International, it trkes to dis-
Latrce fisell froen the .|Hq'!.;{'-r| financial im-
proprietes and netoriety of Tveo's ox-
CECY, Dennis Roslowsk, "It drves us
crazy 0 b in the same sentencoe as En-
ron and Worldeom.”™ savs Ureel.

Coreer] sivs Thven's trovibdes have bhalted
Earth Tech's acquisition activity, And she
conceded that ™ics a big distraction™ m
pursiing work, For esaomple, a recent
concession contract e Australice was in
jeopardy until Tyveo, now under new
mnagement, “sent 347 million to the
Banks there to cover the project cost.”

Coree] poteed thiae all Tveo unats” ooks
hive been combed by "forensic Lavvers
sl aeelibors,” and new |,|||!m-r:-|_rq'-l.\":r|_4,-
wovernance procedires have been imple
et “Wee will e the squeakieseclean
osrmaniaation o Wall Strect.” n]

My Dl K. Rubin

Environmental Work

ATLANTA IS READY
TO GLEAN UP ACT

ATLANTA S NEWLY FORMED DEPT. OF
watershed Management will advertise
abont 3200 million worth of consulting
coniracts within the next 60 days 10 be-
gin implementing the city’s new 353bil-
lion clean-water plan.

Thee five-poant plan, anomounced Cee. L6
Ty Blavor Shirley Franklin (1), will anack
the city's sewer ane stormwater problems
that prompted a lawsuit by local citizens,
and both the federal aned state cnviron-
mental protection agencies. The plan
will set in menicn the work needed o
meet i federal consent orvder setling
thial legal action, [ reguires the ciy o
meet lederal water quality standards by
HHT, “The program weaves together a
combination of monitoring ad enforoe-
mend of water quality issues, as well as
vy ot the long-anticipated plan o
inprove Atlana's aging sewer system,”
savs Franklin,

To achieve that goal, the city will sep-
arate 279 of the 3580 males of comlaned
sanitary and storm sewers, primarily
found i the downlown area, A pew
SESmillion winnel storage and treat-
ment system will capture and ear 9%
ol the sewage and 85% of the stormwa-
ter from the remaining combined sewe
area wntil the svstems are tolally separat-
exd 25 yiars from mow:

Do consent decrees between the ciry
and the environmental agencies that
deal with sanitary sewers and siorm sew-
ers are large and encompassing, sy Jefl
Larson, program manager for te water
protection branch of the Georgia Dept
of Xatural Resources. “They require big
fixes and major overhauls,” he savs, Ar-
lamia has p.m'{ about 319 million m hnes
for nomcompliance over the Jase 10 vears.
The an's plan o work 1selfl ino com-
pliance must be approved by the US
Emvironmental Protection Agency and
{;I'lltgiil DNE.

Ome of the major problems fcing 1he
citv is how o pav for the improvements,
which could push wpical sewer bills up m
5050 a month. Jack Ravan, the newly
appointed commissioner of the ciry’s
Depr. of Watershed Management, savs
thast Aelanta is looking wwand the lederal
government for assistance, especially
sitece the lixes will benelin the entire Chat-
tahonchee River basin, which includes
AMabama and Florida, “"We think this
contld lead o a nabonal demonstrtion
presgranm. Were ot the only U5, city fae-
ing angring infrastraciure,” he sys, g
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